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SELECTIVE INVOICE CHECKS 

 

1. Summary 

 

1.1 After the October 2019 meeting of the Board, the Chairman selected five 
creditor payments for checking. This report summarises the findings of this 
exercise and provides the opportunity for Members to select a further five 
payments for checking.  
 

2. RECOMMENDATIONS 
 
2.1  That Members note the content of this report and request any further 

explanations as required. 

2.2  That Members select five further payments for checking by Internal Audit. 

 
3. Background and Discussion 

 
 

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review. Following review 
of these payments, Members receive a report on the findings, and 
consider them as part of each meeting. This is intended to provide 
Members with reasonable assurance that goods and services 
commissioned or procured, for which payments have been made, are in 
compliance with Council procedures. In particular, that they have been 
properly authorised, requisitioned, ordered and received, prior to making 
payment. 

3.2. At their last meeting (23 October 2019) the Audit Board agreed a 
proposal to update the method by which payments are selected each 
month. Previous reports were arranged by alphabet, whereas the 
revised report would look back at the last quarter, to ensure that 
transactions tested were current.  

3.3. The following approach was agreed:  

Meeting SIC Selection 
Transaction Report 

Parameters 

Q1 (April – June) A B C D E F Jan to March 

Q2 (July – September) G H I J K L M April – June 

Q3 (October – 
December) 

N O P Q R S July – September 

Q4 (January – March) T U V W X Y Z October – December 

 

3.4. As this was a new approach, the transaction report was generated after 
the Audit Board meeting, and Members requested that the Chairman 
pick 5 transactions at random.  
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3.5. The following five payments were selected at random: 

 Simply Rented Ltd    £1,260.00 (Gross) 
 Pinsent Masons LLP                   £1,297.20 (Gross) 
 Prentis Solutions Ltd       £1,219.92 (Gross) 
 Shelter Training                         £1,088.40 (Gross) 
 Suez Recycling UK Ltd    £375.04 (Gross) 

 
4. Summary of Findings 

 
4.1 The results of testing confirm that all the spend decisions were made 

appropriately and in compliance with Council procedures. Detailed 
summaries of the outcome of each payment are set out below. 
 

5. Detailed Findings 
 
5.1 Simply Rented Ltd (£1,260.00 gross) – This payment was for the supply 

of temporary, emergency accommodation for a family of four, who were 
placed in a two-bedroom flat in Greenhithe for the month of June 2019. 
The rate for the accommodation was charged at £42.00 per day to the 
Council.  Simply Rented are one of the letting agents used by Housing 
to source this type of temporary accommodation. Testing confirmed that 
the payment was justified, made promptly and in accordance with 
payment procedures 

 
5.2 Pinsent Masons LLP (£1,297.20 gross) – This payment was for legal 

work in connection with the sale of one of the plots on The Bridge 
development in June 2019.  The appointment of the external Solicitors 
originated from proposals for The Bridge development, approved by 
Cabinet on 12 December 2002. The invoice from Pinsent Masons was 
received by the Council on 4 July 2019 and paid promptly on 18 July 
2019. Testing confirmed that the payment was justified, made promptly 
and in accordance with payment procedures. 

 
5.3 Prentis Solutions Ltd (£1,219.92 gross) – This payment was for the 

supply of a temporary member of staff in the Housing Options and 
Advice team.  This specific invoice was for the period week ending 1 
September 2019. The temporary Case Worker has been in post since 
June 2019 and is expected to remain until September 2020. They are 
backfilling the post of the current Housing Options and Private Sector 
Manager, who is covering that post whilst the original manager is on 
secondment. Prentis Solutions specialise in Local Authority, Housing 
and Education sectors, and were used to source a suitable candidate. 
Testing confirmed that the payment was justified, made promptly and in 
accordance with payment procedures. 
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5.4 Shelter Training (£1,088.40 gross) – This payment was for the provision 
of Immigration Status and Eligibility training to members of the Housing 
team. The training was provided at the Civic Centre on 6 February 2019. 
A purchase order, using the council procurement system, had not been 
raised.  Staff from other local authorities attended the training session 
and were charged a rate of £80.00 +VAT per delegate. This helped to 
keep the costs down for the Council, while still providing the right level 
of training and development. Testing confirmed that the payment was 
justified, made promptly and in accordance with payment procedures. 
 

5.5 Suez Recycling UK Ltd (£375.04 gross) – This payment was for the 
emptying of the two paladins located at the Civic Centre, which are 
emptied twice a week. This invoice was for the services provided during 
July 2019.  There were some additional charges of £29.55 for excess 
weight, but this was due to the increase in rubbish following the recent 
office relocations. Suez have recently written to the Council regarding a 
price increase, which will come in to force from 1 January 2020.  
However, this has prompted the Support Services Supervisor to look at 
other suppliers to seek a price comparison and secure value for money.  
Although a purchase order had not been raised using the Council’s 
purchase ordering system, once a new supplier has been identified an 
annual purchase order will be raised. Testing confirmed that the payment 
was justified, made promptly and in accordance with payment 
procedures. 
  

6. Relationship to the Corporate Plan 
 

Not applicable 
 

7. Financial, legal, staffing and other administrative implications and risk 
assessments 

 

Financial Implications While there are no financial implications 
associated with the outcomes detailed in the 
report. Compliance with agreed financial 
procedures helps to ensure that the Council 
maintains a sound systems of financial control 
and governance.  

Legal Implications None 

Staffing Implications None 

Administrative Implications None 

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of 
fraud, or misappropriation. The Selective 
Invoice Checks’ process is one of many steps 
employed by the Council to manage fraud 
risks and to ensure value for money. 
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8. Details of Exempt Information Category 
 

Not applicable 
 
9. Appendices 
 

None 
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